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PROFESSIONAL

PERSONAL

Mathematician Greek Teacher
Trainer

Career Consultant
Author

Illiterate “Loser” ………

PROFESSIONAL

E r g o n
Communications

Dr. Norm Amundson
&
Gray Poehnell

PROFESSIONAL

E r g o n
Communications

We specialize in the 
research, development,
delivery, and publishing 
of career and employment 
counselling materials 
and programs

PROFESSIONAL

E r g o n
Communications

Ergon Workbooks:
Career Crossroads
Career Pathways
Career Pathways, Quick Trip
CareerScope
Guiding Circles, Step 1
Guiding Circles, Step 2

Ergon Books:
Active Engagement
Hope-Filled 
Engagement
Physics of Living
Metaphor Making

Active
Engagement

Guiding
Circles
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Focus:
Self-assessment:

Who am I?

Guiding Circles:
an Aboriginal guide 
to finding career 
paths
Step 1: 
understanding 
yourself

Guiding Circles:
an Aboriginal guide 
to finding career 
paths
Step 2: 
finding new 
possibilities

Focus:
Career Exploration & 
Decision Making:

What can I do?

•Aboriginal Peoples
• Immigrants
•Disabled Peoples
• Social Assistant 

Recipients
•Mainstream Clients
• Schools
• Colleges & 

Universities
• Corrections Canada
• Private Business

Guiding Circles is 

not a magic bullet

but one an attempt

to find new ways

to engage people 

with hope
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Guiding Circles is 

not so much a book

as an a process, an 
approach

— a hope-filled 
engagement

Active
Engagement

Guiding
Circles

Hope-Filled
Engagement

PROFESSIONAL

PERSONAL

E r g o n
Communications

My great great grand parents
Abraham Belanger (1849-1917), 

Philomene Delorme (1870-1927) and family

My Metis heritage

PROFESSIONAL

PERSONAL

Gray & his brother



Guiding Circles 1 & 2 OTDC, Kelowna, January 21-24, 2019

©2019
, Gray Poehnell 4

PROFESSIONAL

PERSONAL

My Mom

answer the question

WHO AM I?

by completing the following…

My  name is _____ and I am _________.

without referring to your job or �work� at all
If you can�t think of anything, just pass

Introductions

WHO AM I?

I am ______________.

without referring to your job or �work�
at all

Did you find this easy or difficult?
What made it easy or difficult?

Introductions

life

realities

possibilitieslimitations

HOPELESSNESS

BOXED IN:
A Crisis of Imagination

life

realities

possibilitieslimitations

BOXED IN:
An Opportunity for Imagination

A box may be 
a building block 

of hope

A box may be 
the starting point 

of new possibilities
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No Hope!
No Faith!

No Imagination!

hopeHOPEfearFEAR fear hopeHOPEFEAR

Environment

Hardwired for Hope!

fear hopeHOPEFEAR

Engagement Environment

Hardwired for Hope!

HOW TO MAKE

HOPE PRACTICAL?

Gordes, Provence, France ACCESSIBILITY?
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goals
w

or
k 

ex
p education

skills, etc

CAREER

ACCESSIBILITY

goals

w
or

k 
ex

p

education

skills, etc

CAREER

ACCESSIBILITY
language, tools, processes, concepts

© 2018, Gray Poehnell Guiding Circles  Step 1 ‹#›

1. Introduction

2. Diversity and 
Challenges

3. Key Themes

4. Creativity, 
Spirituality, 
Imagination, 
and Hope

5. Self-
Assessment

6. Storytelling

7. Career 
Exploration

8. Creative 
Vision/Decisi
on/Action 
Planning

9. Keeping 
in Step 
with a 
Changing 
Career

CHAPTERS

• Diversity, 
Assumptions, 
Conventions

• Active Engagement

• Mattering

• Backswing

• Holistic Life/Career 
Counselling

• Creativity, 
Imagination, Hope

• Career 
Integrity
• Values
• Life Balance
• Interconnect

-edness
• The 

Life/Career 
Conversation
• Creative 

Vision/Decisio
n/Action 
Planning

KEY THEMES

is about you,

is about your world and your part in it,

is about your journey in this world,

is about crafting the life you really want to live
on your journey in this world.

CAREER 3D Career perspectives:

conversation journey

craft

MY
LIFE
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conversation journey

craft

3D Career perspectives:

MY
LIFE

career — n
• a path or progress through life or history
• a profession or occupation chosen as one's life's work
• a course or path, esp a swift or headlong one

career — vb
• ( intr ) to move swiftly along; rush in an uncontrolled way

career — from French carrière, from Late Latin carrāria carriage 
road, from Latin carrus two-wheeled wagon, car ]

Collins English Dictionary -10th Ed.

�Career� definition:

Career is about your journey in this world

a journey, 

not just a destination

a journey, 
with many paths

Prepare
not for �the one 

perfect job�
but for �a life-long 

journey�

Career is about your journey in this world

Career is about your journey in this world

a journey, 
with many 

starting points

conversation journey

craft

3D Career perspectives:

MY
LIFE
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Career Conversation

Who am I?

What can I do?

What does 
my world need?

Which of 
these needs
can I meet?

MY WORLD

LIFE

ME

Career Conversation

ASSETS NEEDSPossibilities
/Opportunities

MY WORLD

LIFE

ME

Many think
there�s
no work

out there.

Many don�t think 
they have 
anything 
to offer.

Career Conversation

MY WORLD

LIFE

ME

HOPELESS

LIFE

ME

Career Conversation

C
H

A
LL

EN
G

ES

EMPLOYER

goals

w
or

k 
ex

p education

skills, etc

CAREER

© 2018, Gray Poehnell ‹#›Guiding Circles  Step 1

Invisible
People

People need to know
1. where to start
2. what to look for
3. how to look for it
4. how to talk about it

LIFE

ME

Career Conversation

goals

w
or

k 
ex

p education

skills, etc

CAREER

EMPLOYER

© 2018, Gray Poehnell ‹#›

C
H

A
LL

EN
G

ES

People need to know
1. where to start
2. what to look for
3. how to look for it
4. how to talk about it

Guiding Circles  Step 1

People need to know
1. where to start
2. what to look for
3. how to look for it
4. how to talk about it

LIFE

ME

Career Conversation

goals

w
or

k 
ex

p education

skills, etc

CAREER

EMPLOYER

Engage where 
the person is 

engaged in life!

© 2018, Gray Poehnell Guiding Circles  Step 1 ‹#›
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1.first 5 words 2.first 5 words
3.compare & contrast

management

conversation journey

craft

3D Career perspectives:

MY
LIFE

Craft is about doing or 
making something
• in a manner suggesting 

great care or ingenuity
• often in an improvising 

manner

Craft can involve 
planning, making, 
or executing

tools

proce
sses

hands-on

pur
pos
efu
l

practical
materials

work

main
ten

an
ce CAREER

assessment 

/exploration

life
-lo

ng

lea
rni

ng

work search

Processes

uncertainty
ris

k

fle
xib

le

imagination

possibilities

hope

uniqueness

pa
ss

ion

fun

inner resources

intuitive

spiritual

tools

processes hands-on

purposeful
practical

materials
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Career Conversation

Who am I?

What can I do?

What does 
my world need?

MY WORLD

LIFE

ME

1
Where to start

Focus:
Self-assessment:

Who am I?

Guiding Circles:
an Aboriginal guide 
to finding career 
paths
Booklet 1: 
understanding 
yourself

Well first it was the R P S, War Party to be the best 
And Buffalo Lake they want to test 
They ain't never heard no rappers rip like us 
Métis Mafia now who's ready to bust 
I'm telling all you rappers put you mic straight down 
Because you're trying to beat a king 
and you got no crown.

The G.C. Book
Tyler Blyan & Justine Dumais I heard of four stabbings in Buffalo Lake 

Native, you end up in a body bag.
Then first off it was AADAC Class
And sometimes I wonder even if I did pass
And if I didn't I'm just a kid with FAS
But I'm trying to live my life just to make it the best

The G.C. Book

Yo! The GC Book 
Gotta' take a look 
Yeah, it helps me see 
It's okay to be me 
It's a real cool tool 
Says ya' gotta stay in school 
Don't get off track 
Gonna' land on your back 
But June our friend 
Will help us again 
Gotta' stay in gear 
Gotta' find my career 
So you need this tool 
Ya' gotta' stay in school 
Don't be you Mama's fool 
Get a job!

The G.C. Book
Now we�re rappin� on stage and we�re doing it live
I�m telling you all who think of suicide
Think of who you know
Before you�re ready to die
I don�t want no one to think like that
That�s why you listen to the words that I put in this rap  
I'll rap all day just so you get the message 
Of what I'm trying to say.

The G.C. Book
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Well, did you get it 
Or did you even think 
Don't you get the message
That we're trying to bring 
If you didn't let me tell you one more time
So let�s kick it up a notch and let me bust a rhyme.

Do ya' get it? Do ya' get it? Do ya' get it?

The G.C. Book
is about you,

is about your world and your part in it,

is about your journey in this world,

is about crafting the life you really want to live
on your journey in this world.

CAREER

3 
da

ys
1 day 1 week

today

2
 d

a
y
s

1 
da

y

1 
mon

1 day

$
$

F

F

$
$

F
F

S/
P

S S/P
S
/P

P
P

S
S/p

A
A O

A
/
O

O
A
/
O

O
O

SP

M
E

SP
ME

P
ME

M
E

S
P

M
E

SP

M
ESP

ME

Favourite Things
up to 12 things I 
like to do?

last time?

cost or free?

planned or 
spontaneous?

alone or with others?

mind, body, emotion, spirit?
cy
cli
ng

Favourite Things

Any patterns?

Any thing 
surprising?

Easy or harder 
than the 
�Who am I ?�
question?

Why?

Favourite
Things
Collage

What do 
you see?

A journey with many starting points

Start where
you are at.
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A journey is a series of stories

X

Look where you are
or have been

engaged in life.

Career Conversation

MY WORLD

LIFE

ME

Your life journey is 
a web of stories

because 
life is full of experiences and 
each experience tells a story.

Career Conversation

MY WORLD

LIFE

ME

Life 
experiences 

Volunteering
Jobs

Education

Work Roles

Job Duties
Job DescriptionsProjectsSports

Hobbies
Leisure

Life Roles
Learning

Favourite things

Stories

Stories

Stories

Stories
Stories

Stories Stories Stories

Stories

Stories

Stories

Stories

Stories

Career Conversation

MY WORLD

LIFE

ME

Stories are full of your personal 
assets

because 
they show who you are and 

what you are capable of.

STORY

asset

asset

asset asset

asset

asset

asset
asset

asset

STORY STORY

STORY

STORYSTORY

STORY

Playing 
Hockey

teamwork

team 
project at 

work family trip

planning
parties

softball 
team 

committee 
work

volunteering

quick thinker

competitive leadership

disciplined

loyalty

athletic 
ability commitment

health

Career Conversation

Who am I?

What can I do?

What does 
my world need?

MY WORLD

LIFE

ME

2
What to look for
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My Career Circle My Career Circle - self-assessment

life

In self-assessment we use 

the circle to guide our 

examination of a life.

!""

#"

$"

%"

&"

'"

("

)"

*"

!"

What is a �skill?�

SKILL
�strength, good at�

NO
SKILL

HOPELESS

Finding Hope in Grades

“The problem lies in our evaluation policies and practices 

where we interpret value (the root of evaluation) 
in measurable, standard, competitive ways 

that always guarantee that many people 
will not be valued much at all.”

Dr. Carl Leggo
Department of Language and Literacy Education
University of British Columbia

!""

#"

$"

%"

&"

'"

("

)"

*"

!"

What is a �skill?�

SKILL
�strength, good at�

NO
SKILL

SKILL
�something you do�

HOPELESS
HOPE-FILLED

How well?

Who needs this 
level of skill?

approach

Connections

role
s support
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Work/Life Roles

W
o

rk
Co

nn
ec

ti
ons

G
ifts, A

p
titu

d
es, Skills

Interests

B
alan

ce

Valu
es

, M
e

a
n

in
g

Personal Style, Spirit

Learning

Career
Circle

Work/Life Roles

W
o

rk
C

o
n

ne
ct

io
ns

G
ifts, A

p
titu

d
es, Skills

Interests

B
alan

ce

Valu
es

, M
e

a
n

in
g

Personal Style, Spirit

Learning

Identity
in Context

Connections

POSSIBILITIES

Living with 
the Whirlwind

problem

Living with 
Possibilities

reality

( adapted from The Art of Possibilities, Zander & Zander)

approach

Connections

Brainstorm:

• People?
• Activities?
• Places?
• Concepts?
• Things?

POSSIBILITIES!

role
s support

Mandy with group of ladies at the Safehouse in Borroloola

using images & words to represent areas of strength & support
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Career Conversation

Who am I?

What can I do?

What does 
my world need?

MY WORLD

LIFE

ME

3
How to look

Engage where 
the person is 

engaged in life!

LIFE

ME

Career Conversation

goals

w
or

k 
ex

p education

skills, etc

CAREERInvisible
People

EMPLOYER

C
H

AL
LE

N
G

ES

People need to know
1. where to start
2. what to look for
3. how to look for it
4. how to talk about it

kind of life

w
or

k/
lif

e 
ro

le
s

learning

Who am I?

kind of life

w
or

k/
lif

e 
ro

le
s

learning

Who am I?

Engage where 
you are engaged in life!

LIFE

ME

Career Conversation

CAREER

EMPLOYERTelling Your Story

telling

reflecting
connecting

kind of life

w
or

k/
lif

e 
ro

le
s

learning

Who am I?

a story

LIFE

ME

Career Conversation

CAREER

EMPLOYER

Your life is 
full of stories,

each one is a window into 
who you are.

Telling Your Story

kind of life

w
or

k/
lif

e 
ro

le
s

learning

Who am I?

a story

LIFE

ME

Career Conversation

CAREER

EMPLOYER

In the degree that 
we remember and retell our 
stories and create new ones 

we become the authors, 
the authorities, of our own lives. 

- Sam Keen

Telling Your Story

telling

reflecting
connecting
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What do you see?
How many details should you be able to see in a penny?

The Penny
TELLING

life

Look for story details:
• pick a favourite activity 
• pick one specific experience 
• ask questions based on the 

career circle

My Career Circle
Sample Questions

What role(s) 
did you have? 
Where did you 

fit?
What jobs are 
related to this? 

Who do you 
know related 

to this?

What did 
you do? 

What else?

What did 
you enjoy? 
What else?

How did 
you do this? 
How would 

others 
describe 

you?

Why did 
you do? 

What was
important?

How does 
this fit 

in your life? 
What if you 

couldn�t do it?

What did 
you learn 
to do this? 

How?

TELLING

life

Look for story details:
• pick a favourite activity 
• pick one specific experience 
• ask ”What made this good for you?” 
• ask questions based on the 

career circle, starting with “skills”.
• ask, ask, and ask again
• link thoughts

• list details as key words on 
paper visible to the storyteller

REFLECTING

life

Look for patterns:
• ask, �What does this story say 

about you?�
• once the  storyteller has seen all

he/she can, point to things on the 
story detail list that haven�t 
been mentioned and ask, �What 
does this point say 
about you?�

• list reflections as key words
below the story details

CONNECTING
Look for connections:
•to life generally: ask, 
�Do you see any of these patterns
in other parts of your life? 

Where?�
• to the career circle 

specifically; ask, 
�Where would you put these 
different patterns in your 
career circle?� �

•to others
�Who could help you tell 

some other stories?”



Guiding Circles 1 & 2 OTDC, Kelowna, January 21-24, 2019

©2019
, Gray Poehnell 17

A Sample Story
one specific story

telling the story

reflecting on the story

Work/Life Roles

W
o

rk
C

o
n

ne
ct

io
ns

G
ifts, A

p
titu

d
es, Skills

Interests

Balan
ce

Valu
es

, M
e

a
n

in
g

Personal Style, Spirit

LearningMy Career Circle

VALUES

Values:
• What are they?

• Things that are important to me
• Core belief systems

• What do they do? 

• guide life choices

• motivate

1. From which of 
these circles do 

values come 
from?

Values

2. How?

3. Consistent?

4. Impact of 
conflicting values?

compromised 
motivation and 

decision making

Values

2
5
7
10
11
12

1
3
6 
8
9
12

2
5
11
12

6 
9
12

1. identify

2. choose

Community
Value

Statements
1
2
3
4
5
6
7
8
9
10
11
12

Individual
Value

Statements
1
2
3
4
5
6
7
8
9
10
11
12

�

�

�

�
�
�

�

�

�

�
�

�

2 lists of potential 
conflicting values

Work/Life Roles

W
o

rk
C

o
n

ne
ct

io
ns

G
ifts, A

p
titu

d
es, Skills

Interests

Balan
ce

Valu
es

, M
e

a
n

in
g

Personal Style, Spirit

LearningMy Career Circle

BALANCE
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Balance
Which area 
is the 
closest to 
being �just 
right� for 
you at this 
time?

Balance

How does this area affect 
�employment� and 
�unemployment�?

If someone has too much?,
too little?, just right?

Which area 
is the 
closest to 
being �just 
right� for 
you at this 
time?

Balance 2 Key Questions

• Do you know everything there is 
to know about yourself?

• Of the things you know about yourself, 
how much of it is completely accurate?

Challenging Insight re Self-Assessment

There will always be some 
incompleteness and some inaccuracy.

Does completeness and accuracy
increase or decrease

when one is struggling
with issues such as

depression or low self-esteem? others�
feedback

personal 
reflection

Expanding the Circle
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Career Conversation

Who am I?

What can I do?

What does 
my world need?

MY WORLD

LIFE

ME

Stepping Out?

• Strengths of traditional action planning
• starts where the client is at
• sets a clear goal or direction
• provides clear steps

Traditional Action Planning
GOAL

1
2

3
4

Traditional Action Planning
GOAL

1
2

3
4

• Weakness of traditional action planning
• assumes you can see far enough 

to set the best goal
• assumes you can control life�s events
• assumes client is alone
• linear

Real-life Action Planning
GOAL

1
2

3
4

crossroads

others on 
the path

barriers

final
goal?

twists & turns on
the uncertain

path of life

Stepping Stones 1. vision

2. decision

3. action

What decisions will 

need to be made?

Important to action 
plan
—

just as important
to decision plan

What actions will 

need to be made?

Do mazes have dead ends?

<a href="https://www.freepik.com/free-photo/plant-of-labyrinth-at-parc-del-laberint-de-horta-in-
barcelona_1489247.htm">Designed by Bearfotos</a>

NO!

THEY HAVE CURVES!


